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Dec. 8 

MEETING MINUTES – DECEMBER 8, 2016 

I. Call to Order: Unofficial discussion began at 8:35 a.m. A quorum was attained at 

9:05 a.m. 

 

II. Roll Call: Absent were Tracey Hill,  Jennifer Dunigan, Abe Ayoub and Marilyn Smith 

 

III. Approval of the Agenda: Dereck moved to approve, Supported by Cheryl. Motion 

passed unanimously. 

IV. Approval of the November 10, 2016 DDA Board Meeting Minutes: Cheryl moved to 

approve, Supported by Dereck. Motion passed unanimously. 

 

V. Public Citizen Comment: None 

 

VI. New Business: 

A.  DDA- Economic Development Activity Update: 

 1. Buildings Sold: Browns & 115/117 N. Lafayette 

2. New Businesses Opening: Bob noted that 115/117 N. Lafayette will be 

retail (gifts, some women’s clothing and home furnishings) on the first floor and will 

retain the 3 apartments on the second floor. Also, in the former Chamber of 

Commerce space at 127 N. Lafayette will be a start-up “refinished furniture store” to 

be called The Lemon Tree  

3. Business Recruitment Activity: Bob noted he is still working with 4 different 

Upscale, full-service Restaurant owners; Kitchen Accessories, Art Gallery, Cheese & 

wine, Gourmet Cooking and Children’s Clothing. Bob noted that with a lack of 

available space downtown, he is developing relationships with building owners and 

real estate reps in order to move current office and service businesses to other parts 

of the City to make room for prospective Retail and restaurant businesses. He is also 

actively promoting redevelopment of property in compliance with the City’s new 

Master Plan, in and around the DDA district. 
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4. Building Rehabilitations Update: Bob noted he is now actively working with 

the new owners of 115-117 N. Lafayette (2 buildings), Lake Street Tavern buildings 

(2) and the Tai Kwon Do building, on major facade rehabilitation 

 B. City Holiday Party 

VII. Old Business: 

A.  South Lyon Hotel Update: Bob noted that the building contractor expects to 

have a soil compaction test for the new building foundations on January 4, 

then pour the foundation footings and build the foundation walls between 

January 4 –13. 

B. “Discover the D” TV Show: Several store owners told Bob that they had “new 

customers from outside of town” tell them that they “saw their store on the TV 

Show and thzt they enjoyed their trip to South Lyon.”  

C.  Small Business Saturday, November 26, 2016: Bob noted that several store 

owners noted told him that many of their customers participated in the 

register to win drawing which made them eligible for a $5,000 cash prize. 

Store owners felt it was a worthwhile event that was relatively easy to 

promote. 

D.         DDA. Events/Committees/Activity Updates:  

 1. Farmers Market Manager. Bob noted that Bruce was informed of his 

termination by registered mail (letter prepared by the City Manager and City Attorney) and he 

accepted. Bob will contact Bruce ASAP for any records, materials and information to be used 

by the next market manager. Bob and Lynne noted that a job posing will be placed in early 

January to seek a new Farmers Market Manager.  

2. Tailgate Saturdays: Bob visited and/or heard from several store owners that they 

had people who heard about the promotion and came to their store as a result. It was the 

general consensus that “next year with an overall sponsor, more advanced promotion, more 

promotion and promotional materials in general,  and more related activities over the entire 

football season (September through November), increased participation and more new 

customers would result.”  
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3. Cool Yule (City Event). Everyone noted that the event seemed to go well with good 

attendance and good traffic in stores that stayed open. Many compliments were received by 

Store Owners, DSA Board Members, City Staff, City Council Members and residents. There 

was some disappointment noted by the location of many of the family activities which were 

relocated indoors to the Playground in the Plaza strip center by Bush’s Market, the reason 

for the last minute move out of the downtown and no use of a tent on the Veterans Parking 

Lot according to Kathy Swan, was “the lack of a heated tent, in view of what was expected to 

be cold weather.” Kathy Swan also noted that “the fire chief would not allow a heater or hot 

food preparation in the tent at the Veteran’s Parking Lot location.” DDA Board Members 

noted that “we must find a way to use a heated tent, perhaps in a new location, and the 

need for more activities in the core downtown during Cool Yule.” 

VIII. Tabled Business 

A. City of South Lyon Master Plan: Bob noted that the New City of South Lyon 

Master Plan was officially adopted by the City Council on November 28, 2016. 

He will now actively recruit businesses and development that conform to the 

plan and which will provide much needed mixed uses to improve the 

downtown. Bob noted that the New master Plan in tandem with the new 

Market analysis recently provided by Oakland County, we are in a great 

position to successfully recruit new developments 

IX. Other Items 

A. DDA Goals & Objectives Meeting for February, 2017. Board members noted 

this was an important item” and they would be interested in a 3- 4 hour 

session, in the evening, perhaps with Pizza and Salad provided by the DDA,  

on a Tuesday, Wednesday or Thursday, in early to mid February.” Bob noted 

this is typically done by moist DDAs and especially those participating in the 

Main Street program. Bob noted he will contact all DDA Board Members after 

the Holidays to find a date that will work for Board Members, and a location. 

Probably at City Hall because of a lack of other alternatives. Bob also noted it 

was good timing to begin to embrace the National Main Street Program since 

South Lyon officially became part of the Main Street Oakland County  MSOC) 

program in October. The agenda will incorporate Main Street information 

(What does it meant to be a “Main street Community?”); DDA Goals & 

Objectives with new priorities; DDA Purpose, Review of By-Laws, Review Board 

Roles & Responsibilities, Vision and Mission Statements; Review of Events 

and Calendar to identify potential new events for 2017 and FY 17/18, 
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Sponsorship Potential and Pursuit, State & Federal Legislation effecting 

Downtowns, etc. The meeting will, be posted as a “Special Meeting” with at 

least 2 days advance public notice necessary for compliance with the Open 

Meetings Act.  

 

X. Board Member Comments: Lynne noted that we need to revise the DDA By-Laws 

regarding Board Member Attendance, and asked that it be put on the January 12 

Agenda. The Board agreed. 

 

XI. Adjourn: Motion by Dereck, Seconded by Cheryl to Adjourn. Motion carried. 

Unanimous. Meeting Adjourned at 9:55 a.m. 
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